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Design Thinking + Business Modeling
Inspiration, Ideation, Iteration, Implementation…

and  Impact

Greg Horowitt, Director of  Innovation Design
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3 ESSENTIAL TRAITS OF HIGH 
IMPACT INNOVATORS
Master these and the possibilities will be endless
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“We learn by asking questions.  We learn better by asking 
better questions.  We learn more by having opportunities to 
ask more questions”     -Morgan & Saxton (1991)
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“To create meaningful innovations,  
you need to know your users and 

care about their lives”
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EMPATHIZE



“Framing the right problem is the only 
way to create the right solution”
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DEFINE



“It’s not about coming up with the ‘right’ 
idea, it’s about generating the broadest 
range of possibilities.  
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IDEATE



“Build to think, and test to learn”
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PROTOTYPE



“Testing is an opportunity to learn about 
your solution and your user”
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TEST
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BUSINESS MODEL GENERATION
Framework Creation by Alex Osterwalder & Yves Pigneur
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WHAT IS A BUSINESS MODEL?
A business model is a way of articulating the flow 
and dependencies of how an organization 
creates, delivers and harvests value



WHY IS THIS IMPORTANT?
To organize your thoughts, understand options, assert 
hypotheses, and formulate ways to test them



WHAT IS A BUSINESS CANVAS?
A visual and flow form way of illustrating your business model 



Why business modeling vs. business planning?

‣ Business plans are static documents and startups 
are dynamic

‣ No business plan survives first contact with the 
customer (variation on Sun Tzu’s ‘Art of War’)

‣ Companies without product and sales must develop 
hypotheses and a way to test them

‣ Your assumptions are more relevant to potential 
investors than a spreadsheet with financial models 
and a ‘hockey stick’ ramp

‣ Able to remodel as you ‘pivot’
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9 Guesses

Guess
Guess

Guess

Guess

Guess
Guess

Guess

GuessGuess
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•Who has the reputation, resources and 
commitment to lead new initiatives?
•Who will champion new initiatives within 
their own organizations?
•How can leaders and champions be 
more inclusive?

•Who are the entrepreneurs?
•Who are the service providers?
•Who are the inventors?
•Who are the capital providers?
•Who are the support organizations?
•What is the role of government?
•Who are the other key participants in the innovation ecosystems?

•What is the regulatory environment for 
innovation?
•What legal/bureaucratic barriers stand in 
the way of entrepreneurship?
•What widespread social norms surround 
the innovation ecosystem?

•What resources are available to aspiring 
entrepreneurs (knowledge, mentorship, 
cloud hosting, etc.)?
•What sources of capital are there in the 
marketplace?
•How does this capital flow and interact 
with growing businesses?
•What is the volume and quality of talent 
in the labor pool?
•What are the main sources of innovative 
ideas/discoveries/inventions?
•What resources are available to service 
and support organizations that interact 
with entrepreneurs (workforce training, 
etc.)?

•What are people already doing to 
stimulate innovation/entrepreneurship?
•How are these people collaborating with 
each other?
•What activities drive participation in the 
community?
•What events create ‘buzz’ and generate 
interest?

•Where, when and how do stakeholders 
interact?
•How do ideas, talent and capital come 
together?
•What are the lines of communication 
between partners?
•How do members of the community 
collaborate with each other?
•How does the community engage 
external or global partners?
•How does the community encourage 
recruit new constituents?
•How do young people get involved?
•What forums exist that allow the 
breakdown of social and professional 
hierarchies? 

•Who are the local entrepreneurs that 
have built successful companies? 
•Who are the local entrepreneurs that 
haven’t yet been successful and what can 
we learn from their failures?
•What regions have similar attributes and 
resources?
•What organizations have shared 
visions/values?
•Are there other regions with successful 
innovation ecosystems that we could 
learn from or emulate?

•What is the density and quality of service providers (law, IP, consulting, real estate, 
etc.)?
•What boundary spanning organizations exist?
•What is the local level of serial entrepreneurship?
•What is the density and quality of physical infrastructure (airports, internet connections, 
etc.)?
•What are the core sectors of the local economy?
•What are the strongest regional comparative advantages?

•Where do people come from?
•What are their value systems?
•What are their motivations (money, reputation, lifestyle, self expression, etc.)?
•What are the ‘amenities of place’?
•How do we create and maintain a sense of urgency?
•What kind of innovative social networks exist already?
•How do people deal with uncertainty, risk or randomness?
•How is failure perceived?
•Do people build for perfection or iteration?
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YOURSELF
BELIEVE in

Greg Horowitt
ghorowitt@ucsd.edu
@ghorowitt
Director of  Innovation Design, UC San Diego
Adjunct Lecturer, Stanford Center for Design Research
Senior Fellow, Global Federation of  Competitiveness Councils
Kauffman Fellow


